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New Funding 

Arrangements



Regulating and Monitoring the Quality of Services



Role of NHS England

• To allocate resources to CCGs 
– and support them to commission services on behalf of 
their patients

• To deliver improved outcomes for patients

• To directly commission 
– primary care 

– military, offender health and 

– specialised services

• To plan for civil emergencies, 

• To provide system oversight and leadership
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NHS England Outcomes

• Preventing people from dying prematurely

• Enhancing the quality of life for people with long 

term conditions

• Helping people recover from episodes of ill-

health or injury

• Ensuring people have a positive experience of 

care

• Caring for people in a safe environment and 

protecting them from avoidable harm



NHS England - Facts and Figures

• Approximately 4000 employees, working across 8 
Directorates

• Majority of functions carried out at a local level 
– through 4 regional teams (750) and 

– 27 Area teams (2700)

• 720 people at national support centre in Leeds

• 3200 staff employed across the country  

• The 4 Regions are:
• North of England

• Midlands and East of England

• London and 

• the South of England
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NHS England Structure
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National Medical 

Director

Sir Bruce Keogh

Chief Nursing 

Officer

Jane Cummings

National Director 

for Patients & 

Information

Tim Kelsey

Chief Financial 

Officer

Paul Baumann

National 

Director: Policy

Bill McCarthy

National 

Director: HR

Jo-Anne Wass

Chief Operating 

Officer and 

Deputy Chief 

Executive

Ian Dalton

National Director:  

Commissioning 

Development

Dame Barbara 

Hakin

Chief Executive

Sir David Nicholson



NHS England – South:

Additional responsibilities
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BGSW
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1.5 million population

2586 square miles

Budget £405m (BGSW)  

£255m (other ATs) 

£1609m (CCGs)

4 Clinical Commissioning Groups

4 Local Authorities plus district councils

4 Health and Wellbeing Boards

3 Local Resilience Forums

206 GP Contracts

238 Dental Contracts

267 Pharmacy Contracts

181 Optometry Contracts

2 Prisons 1xCat B and 1xCat C

2 SARCs

4 Acute Providers & 1 Spec. Provider

4 Community Care Providers

2 Mental Health Providers



BGSW Area Team
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Director of 

Finance (Interim)

Dominic Tkaczyk

Medical Director

Liz Mearns

Director of 

Nursing

Jill Crook

Director of

Operations and 

Delivery

Julia Davison

Director of 

Commissioning

Debra Elliott

Area Director

(Interim)

Jennifer Howells



The Local Structure

Department of Health

NHS National Commissioning Board

(Area Team)

CCG  Governing Body

Chair

B&NES 

Local 

Authority

Other 

CCGs

Commissioning 

Support Units

GPs x 3

Practice 

Manager

Clinical 

Accountable 

Officer

Chief 

Financial 

Officer

B&NES Health & Wellbeing 

Board
Clinical 

Networks

Chief  

Operating 

Officer

Lay 

Member 

(2)

Clinical 

Director
Registered 

Nurse

Secondary 

Care 

Clinician
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What are CCGs responsible for?

Urgent & emergency 

Care 

Out of Hours Primary  

Care 

Community health 

services

Mental health 

services

Maternity & 

Newborn Services

Children’s healthcare 

services

Elective hospital care

Rehabilitation 

services 

NHS BaNES CCG

NHS Continuing 

Health care 

Services for people 

with Learning 

Disabilities



Thank you


